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Team Assessment: Proposed criteria

Name of team:

Criteria for Team Self-Assessment
(on team development)

How will you know that you have been
successful? What criteria can you use
to judge whether you have achieved
your objectives? List five criteria.

Some examples:
e Creativity encouraged.

o Effective leadership provided
direction and guidance.

e No one person dominated
o Effective team communications.
e Problem-solving was effective.

List five criteria

Criteria for Assessment by other
teams
(on task performance)

How do you want the other teams to
assess your team project? What
feedback would be helpful? List five
performance criteria.

Some examples:
e Well prepared and flowed.

e Easy to understand and clear
presentation.

e Maintained our interest.
e Learnt something new.
¢ Creative and entertaining.

List five criteria

Criteria for Assessment by Lecturer

e Demonstrated knowledge of unit’s
concepts and theories.

e Understanding of how
organisations operate.

e Complexity of tasks undertaken.

e Creativity applied to learning
activities.

o Effectiveness of presentation skills.

e Demonstrated self-efficacy of team

e Learning development towards
self-management.

e Communication across the
organisation.

e Attempted collaboration across
organisation.

e Team’s contribution to the
organisation’s learning of OB.
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